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About VSU 

ÅA premier university of 
science and 
technology in the 
Visayas 

ÅA resort university 
nestled between the 
foot of the majestic 
Mt. Pangasugan & the 
serene Camotes Sea 



VSU’s New Vision 

ÅA globally competitive university 
for science, technology & 
environmental protection 

New Mission 

ÅDevelopment of a highly 
competitive human resource, 
cutting-edge scientific knowledge 
and innovative technologies for 
sustainable communities and 
environment 



In all its undertakings, VSU has been guided 
by its four core values: 

VSU’s 
Core 

Values 

Integrity 

Truth 

Excellence 

Relevance 



QUALITY ASSURANCE IN VSU 

ÅTo become globally 
competitive, VSU 
integrates quality in all 
of its services.   

ÅInstitutionalization of 
QA through the 
creation of the Quality 
Assurance Center 
(QAC) 



QUALITY ASSURANCE IN VSU 

ÅQAC facilitates 
accreditation of the 
university and its 
programs by 
AACCUP, CHED and 
other accrediting 
bodies (e.g. ISO, 
Washington Accord, 
CHED COE/COD, 
etc.).  



Benefits of accreditation 

ÅRegular accreditation 
activities aided VSU 
in streamlining its 
processes and 
upgrading its 
facilities to be at par 
with international 
standards.  



Benefits of accreditation 

Å!!//¦tΩǎ 
recommendations 
encouraged 
cooperation among 
university 
constituents in 
improving delivery of 
its instruction, 
research, extension & 
production functions. 



VSU accreditation status 



First SUC  to be institutionally 
accredited by AACCUP in 2011 
(Level II Re-Accredited status) 

Awarded Level III Institutional 
Re-Accredited Status by 
AACCUP  in 2017 

 



Top 3 among 
more than 100 
SUCs in 2017 in 
terms of 
accreditation 
performance 



VSU is the first 
SUC to be 
awarded Level IV 
Re-accredited 
status for its 
agriculture 
program in 2014 

 



ÅIt was also awarded Level IV Re-
Accredited Status for four graduate 
programs with various major fields of 
specialization & 2 undergraduate 
programs (BSAB and BAS)  

ÅNow more than 90% of VSU  curricular 
programs are accredited by AACCUP (7 
with Level IV Re-Accredited status)  

 



CONDUCTING ITS OWN PSV 

Due to its 
outstanding 
accreditation 

performance, VSU 
was  allowed by 

AACCUP  to conduct 
its own PSV on 

Dec12 ς 14, 2016 
through a MOA 

signed by AACCUP 
and VSU.  



Programs Subjected to PSV 

VSU Campus Degree Programs 
Main Campus BS Biotechnology 

BS Civil Engineering 
BS HRTM 
BSED (majors:  Physical Science, and Biological Science) 
Master of Science in Dev Sociology 
Master of Management (majors: Agribusiness, and Business 
Management) 
PhD Animal Science 
PhD Entomology 
PhD Horticulture 
PhD Plant Pathology 
PhD Agric Education 

Tolosa campus BS Criminology 

Isabel campus BS Mechanical Engineering 
BSED (major: MAPEH) 

QAC Director  in 
consultation with VP 

for Instruction 
identified the 

programs ready for 
PSV 



Planning for the PSV 

ÅDone through a 
meeting with the 
heads/faculty/ staff  
of colleges/ 
departments offering 
the programs; VSU 
President as presiding 
officer, QAC as 
coordinating body.  

 



PSV was conducted in December 
2016, but planning was initiated 
as early as January 2016. 

 

Series of meetings done 
afterwards to monitor progress 
of preparations. 

 



Creation of task forces & 
setting of deadlines 

ÅColleges/departments offering the program/s were 
requested to submit to QAC the Task Force 
Committees indicating the name/s of the person in-
charge of the 10 areas to be evaluated. 

ÅDeadline for completion of supporting documents 
for the 10 areas to be evaluated  and the Schedule 
of self-evaluation were set 2-3 months before the 
actual PSV. 



Organizing team of accreditors 

ÅVSU faculty who were trained as AACCUP 
Accreditors, including those who are already 
retired, were tapped as self-evaluators and PSV 
accreditors. 

ÅOrganization of the Team based on how Level I or 
other accreditation levels was done.  

ÅFor each campus, there was an Overall 
Coordinator, a Team Leader and pool of experts 
with their respective programs to be evaluated. 

 



The Survey Team 



The Survey Team for the VSU Main 



Preparation of documents 



Conducting self-surveys 

ÅSelf survey of supporting 
docs started  as early as 3 
months before the actual 
PSV. 

ÅThis allowed for the 
identification of lacking 
documents to be 
prepared by the 
concerned departments 



THE ACTUAL SURVEY 



General Schedule of Activities 

ÅThe three day PSV followed the general 
program of activities indicated in the 
program prepared for that purpose.  
ÅDecember 12: Main Campus 
ÅDecember 13: VSU Isabel 
ÅDecember 14: VSU Tolosa 



THE PRELIMINARY SURVEY 



The Opening Program 
ÅInitial meeting of accreditors was done followed 

by a short opening program.  

 



Evaluation of 
documents  
 
Å Meeting of 

accreditors done  
afterwards to 
discuss findings & 
recommendations  

 
 



The Closing Program 

Turning Over of PSV Results 
from Accreditor to the 
Program Chair 

Awarding of Certificates 
to PSV accreditors during 
the Closing Program 



The people involved in the PSV activities 
in THE VSU Main Campus 



PSV in VSU Isabel 



PSV RESULTS 

All 16 programs 
passed the survey and 
were accorded with 

candidate status 



ÅSchedule of PSV was in 
December 2016, but QAC 
initiated the  meeting with 
program heads as early as 
January 2016 

ÅMeeting was presided by the 
VSU president, to prepare for 
the PSV, with QAC as the 
coordinating body. 

 

BEST PRACTICES 

Early 
planning and 
preparation 



ÅTask forces per program to take 
charge in the preparation of 
documents were created as early 
as January 2016 

ÅDeadline for putting up of the 
supporting documents for 10 
areas at the AACCUP centers set 
at 2-3 months before schedule of 
actual survey visit 

Early 
creation of 
task forces 

Setting of 
deadlines 
for needed 

docus 

BEST PRACTICES 



 
Tapping retired 
faculty of VSU who 
are AACCUP 
Accreditors to act as 
self-evaluators 
 

Dr. O. Posas ï former VPI, Dr. D. Alcober, former Dean of the CE, Dr. M. 

Palomar ï former VPI/VPPRG, Dr. R. Sanico , retired faculty and Dr. P. 

Milan, former President 

BEST PRACTICES 



ÅHiring of personnel to help the task force in 

preparing/collecting the supporting documents for 

their assigned area  

 

ÅConduct regular follow up meetings for 

updates/know the concerns of the task force 

 

 

BEST PRACTICES 



ÅGetting the support of past VSU 
administrators 
ÅThey have the knack for 
management, and an institutional 
memory; they know about the 
changes VSU had undergone, and the 
valuable lessons they gained from 
leading the university 
 

BEST PRACTICES 



OVERCOMING THE CHALLENGES 

 

 

    

Challenges  Actions Taken 

Busy schedule of 
faculty and staff   

Hiring personnel (on a job 
order status) to assist  
in the preparation of  
supporting documents 

Series of follow up meetings  
and constant reminders   



Challenges  Actions Taken 

Bulk of needed office 
supplies and materials 

Write  request addressed to 
the Office of the President to 
allow  purchase of needed 
supplies and materials as early 
as possible 

Delayed delivery of 
needed office supplies 
and equipment because it 
has to follow the 
government protocol 

Constant follow-ups to the 
Supply and Procurement office 
 

OVERCOMING THE CHALLENGES 



Challenges  Actions Taken 

Encountering negative 
feedback against 
accreditation 

Explicating the importance of 
accreditation and assessing 
the plausibility of the 
feedback 

Resistance of some 
heads of office to supply 
the required documents 

Issuance of memo from the 
OP regarding extending of 
assistance to those concerned 
personnel/departments/ 
colleges 

OVERCOMING THE CHALLENGES 
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