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AA premieruniversity of JiF-= S
science and Ry
technology in the
Visayas

AAresort university
nestled between the
foot of the majestic
Mt. PangasugaR: the
sereneCamotesSea
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VSU s New VI SI on

AA globally competitive university
for science, technology &
environmental protection

New Mission

ADevelopment ofa highly
competitive human resource,
cutting-edge scientific knowledge
and innovative technologies for
sustainable communities and
environment
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In all its undertakings, VSU has been guided
by Its four corevalues:

VSU’'._.s
Relevance Core
Values
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QUALITY ASSURANCE IN

ATobecome globally
competitive, VSU
iIntegratesquality in all
of Its services.

Alnstitutionalization of
QA through the
creation of theQuality
Assurance Center

(QAC) :




AQAC facilitates \
accreditationof the ™ § e
university and its
programspy A
AACCUP, CHED anif

other accrediting PTC/AC

: NASHINGTO
bodies (e.g. IS0, O Bl T accrepiTar
Washington Accord, L AT owunny v 1 e v
CHED COE/COD, 0 T
etC.). | y Al s &
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Benefits of accreditation

ARegularaccreditation |
activities aided VSU &
INn streamliningts
processes and
upgrading its
facilities tobe at par
with international
standards
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Al /'t Qa
recommendations
encouraged
cooperation among
university
constituents In
Improvingdelivery of
Its Instruction,
research, extension & §
production functions.
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VSU accreditation status
d
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/First SUCo be institutionally\
accredited byAACCU 2011
(Level Il RéAccredited status)

Awarded Levelll Institutional
ReAccredited Status by
AACCUP 12017

o

;&Xs ‘ e ——
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THE ACCREDITING AGENCY OF CHARTERED COLLEGES f aosona j
AND UNIVERSITIES IN THE PHILIPPINES (AACCUP), INC. §STNTES
812 Future Peint Placze 1, 112 Panay A South nGie Ciy

awards the

INSTITUTIONAL ACCREDITATION

LBVIZl(:mlnI. ;\S%ISEDI'I;%'I&‘S;"A“S S W P st Gt Gy Mt it 0

o o M, T
SIS

o the

VISAYAS STATE UNIVERSITY
Uity of Baybay, Leyte

with all the rights and privileges as well as Dy and resp
corresponding o the staty

Given In Quexon City this 15= day of June in the year of our Lord, Two Thousand and Eleven.

7
umﬂﬁ 42 éompus
Director, AACCUP and NNQAA
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Top 3 among
more than 100
SUCs In 2017 In
terms of
accreditation
performance
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VSU is the first
/| SUC to be
R =~ awardedLevellV
el Reaccredited
PR R statusfor its
agriculture

program in2014

THE ACGREDITING AGENCY OF CHARTERED
INTHE
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Alt was also awarded Level IV-Re
Accredited Status fdiour graduate

programswith vario
specialization & ur

Us major fields of
dergraduate

programs(BSAB ar

d BAS

ANow more than 90% of VSU curriculal
programs are accredited by AACCUP |
with Level IV RAccredited status
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MEMORANDUM OF AGREEMENT
KNOW ALL MEN BY THESE PRESENTS:

This MEMORANDUM OF AGREEMENT Is made and entered into by and between

I'he ACCREDITING AGENCY OF CHARTERED COLLEGES AND UNIVERSITIES IN THE
PHILIPPINES (AACCUP), INC. duly repres anted | its President, DR, LUIS M,
SOROLLA, JR., with office addressed at 4AB Future Point Plaza 3, 111 Panay Avenue
South Triangle 1103, Quezon City hereinafter referred to as “Flrst Party”

ngher learning established

he VISAYAS STATE UNIVERSITY (VSU), an institution of

. Prac Decree No 470 as amended by Pres. Decree No 700, and Cof verted into
: ecree i Jasa deo o
s
3

tate university by virtue of RA. 9158 ant

with principal oftice at Visca
Baybay City, Leyte, Philippines, duly represented by its University President, DR
EDGARDO E. TULIN, heremnafter referred to as the “Second Party”

WITNESSETH

hat the First Party, In Its continuous commn mment ta enhance the quahty of higner

ducation through accrecitation efforts intends 1o empower al e Universities and

olleges {SUCs) in the country 10 accredit thelr own program
That the First Party, through Board of Trustees Resoluticr No 4. 2016 has adopted a
croeram of Delegating to qualified SUCs the function of Lof ductirg the Preliminary

urvey visit of their respective CUrncular programas,

Due to Its
outstanding
accreditation

performance, VSU
was allowed by
AACCUP toonduct

Its own PSV on
Decl2c 14, 2016
through a MOA

signed byAACCUP
andVSU.

@) vsu.edu.ph



Programs Subjected to PSV

VSU Campus

Vi e=ile)lis | BSBiotechnology

BSCivilEngineering

BSHRTM

BSEDmajors PhysicabcienceandBiologicalScience)

Masterof Sciencan DevSociology

Master of Management (majors Agribusiness, and Busines:s

Management)

PhDAnimalScience

PhDEntomology QAC Director In

PhDHorticulture : i

PhDPlantPathology consultation Wlth VP

PhDAgricEducation for Instruction
BSCriminology identified the

programs ready for

szleslez ol BSMechanicaEngineering
BSE@major. MAPEH) PSV
vsu.edu.ph



ADone through a
meeting withthe
heads/faculty/ staff
of colleges/
departments offering
the programs; VSU
President as presiding
officer, QAGS
coordinating body.
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- PSV was conducted In Decem@er

2016, but planning was Iinitiated

as early as January 2016.
N /

§

" Series of meetings done b
afterwards to monitor progress

of preparations.
C /
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AColleges/departmentsffering the program/s were
requested to submit td(QAChe TaskForce
Committees indicatinghe name/s of the person i
charge of the 10 areas to l®valuated.

ADeadlinefor completion of supporting documents
for the 10 areas to be evaluated and the Schedule
of seltevaluation were seP-3 monthsbefore the
actualPSV
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AVSU faculty whavere trained as AACCUP
Accreditors, including thos&ho are already
retired, weretapped as selevaluators and PSV
accreditors.

AOrganizationof the Teanbasedon howLevell or
other accreditation levels wadone.

AFor each campushere wasan Overall
Coordinator, a Tearheaderandpool of experts
with their respectivgorogramsto be evaluated.
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The Survey Team

LEAD A coraditors

(Main Campus)

DR. LUALHATI M. NORIEL

Seordimator

DR. BEATRIZ S. BELONIAS

(s IR
Laam Sandor

Dr. Dolores L. Alcober B Secondary Education
MS Development Sociology
PhD Plant Pathology

Dr. Candelario L. Calibo BS Biotechnology
Dr. Lorina A. Calvez PhD Animal Science
Engr. Manolo B. Loreto, Jr. BS Civil Engineering
Dr. Arturo E. Pasa MM
Dr. Oscar B. Posas PhD Entomology
PhD Horticulture
Dr. Rolinda T. Sanico PhD Agricultural Education
BS Hotel, Restaurant and Tourism Management
Mr. Vicente A. Gilos Librarian
Ms. Andreli D. Pardales Librarian

A R R R A A e s s o B L AR S s
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The Survey Team for the VSU Malin
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ASelf survey of supporting
docs started as early 8s
monthsbefore the actual
PSV

AThis allowed for the
identification of lacking
documents to be
prepared by the
concerned departments

vsu.edu.ph




THE ACTUAL SURV




General Schedule of Activities

AThethree day PSV followed the general
program of activities indicated in the
program prepared for that purpose.

ADecember 12: Main Campus
ADecember 13: VSU Isabel
ADecember 14: VSTblosa

vsu.edu.ph



THE PRELIMINARY SURVEY
Cg eneral Erqqrdm of Ptivities

f "
DATE ACTIVITY VENUE
Dee. 12 [Mm:ﬁg]
Wlom;’rg
7:00 Breakfast Meeting of PSV Accreditors Guest House
8:00 Opening Program 2/F, CCE
8:30 Evaluation of documents Graduate School/Concerned
Departments
9:00 Health Break Graduate School/
Concemed Departments
12:00 Lunch Break Guest House
Afternoon
1:00 Continuation of Evaluation of documents Graduate School/
Finalization of reports Concemed Departments
3:00 Health Break Graduate School/
Concemed Departments
4:30 Closing Program 2/F, CCE
6:30 Dinner with the President Guest House

vsu.edu.ph



TheOpeningProgram

Alnitial meeting of accreditors was done followed
by ashort opening program

.

? S.

@) vsu.edu.ph



Evaluationof
documents

A Meeting of
accreditors done
afterwards to
discuss findings &
recommendations

vsu.edu.ph



The Closing Program

Turning Over of PSV Results Awarding of Certificates
from Accreditor to the to PSV accreditors during
Program Chair the Closing Program

vsu.edu.ph



The people involved in the PSV activities
iIn THE VSU Main Campus
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PSV Iin VSU Isabel

. B STATE UV ERSITIS s -
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DITING AGEN ; HARTERT

UNIVERSITIES IN THE PHILIPPINE

PSV RESULT

DR. EDGARDO E. TULIN
Prasidant
Visayas State Univeruity (VSL)

P

Cay of Baybay. Leyte

Daar Prasident Tulin

| am piessad o forward 10 you
AACCUP on Decomber 12-13, 2018

the Board Action of the following programs assessad by

¢ Lo (Accradiation Dede of Vakeiry of
Canpus™ogran S
—— v Scatuy This Actredilation

All 16 programs
passed the survey an

were accorded with
candidate status

Aftached = a copy of the Technical Review and Board Action of ssch of the
sbovestated programs with the following mformation

1 Summary of Ratings

4 Board Action, and

3 Suggestions 1o the SUC steps Of measuces to be faken o propae the

program for tha noxt survey
Plassa acknowiedges recept hareof

Warmes! regards Congratutations

vsu.edu.ph




BEST PRACTICES

ASchedule of PSV was in
December 2016, but QAC
Early initiated the meeting with

planning Yals] Program heads as early as
preparation January 2016

AMeeting was presided by the
VSU president, to prepare for
the PSV, with QAC as the
coordinating body.

vsu.edu.ph



BEST PRACTICES

ATask forces per program to take
Ea_lr'y charge in the preparation of
creation of documents were created as early

task forces as January 2016

ADeadline for putting up of the
supporting documents for 10

Setting of

deadlines areas at the AACCUP centers set
for needed at 2-3 months before schedule of
docus actual survey visit

vsu.edu.ph



BEST PRACTICES

Tapping retired
faculty of VSU who
are AACCUP
Accreditors to act as
seltevaluators

DrOPosadormer VPiDAIcobgiormer Dean of BrdCE,
Palomiaformer VPI/VERRGani¢aoetired facultyCaRd
Milan, former President

vsu.edu.ph



BEST PRACTICES

AHiring of perstoirap the task force in
preparing/collecting the supporting docul
their assigned area

AConduegular follow up méstings
updates/know the concerns tdrites task

vsu.edu.ph



BEST PRACTICES

AGetting the support of past VSU
administrators
AThey have the knack for

management, and an institutional
memory; they know about the
changes VSU had undergone, and the
valuable lessons they gained from
leading the university

vsu.edu.ph



OVERCOMING THE CHALLENGE

Busy schedule of  Hiring personnel (on a job
faculty and staff order status) to assist
In the preparation of
supporting documents

Series of follow up meeting
and constant reminders

vsu.edu.ph



OVERCOMINGHECHALLENGES

Challenges Actions Taken

Bulkof needed office Write request addressei

supplies and materials the Office of the President to
allow purchase of needed
supplies and materials as ear
as possible

Delayeadelivery of Constant followups to the
needed office supplies Supplyand Procurement office
and equipment because

has to follow the

government protocol

vsu.edu.ph



OVERCOMINBGHECHALLENGES

Encountering negative Explicatinghe importance of

feedbackagainst accreditation and assessing

accreditation the plausibility of the
feedback

Resistance of some Issuance of memo from the

heads of office to suppl OP regarding extending of

the required documents assistance to those concern
personnel/departments/
colleges

vsu.edu.ph



AAACCUP
for trusting us and making our university a part of Its
history

AVSU administration (past and present)
for the full administrative and financial support

AFaculty and Staff

AStudents

ASelfevaluators

AOther StakeholdergAlumni, community/business
partners, local officials, and parents)
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Thank You




